AGENDA TOWN OF SEXSMITH
COMMITTEE OF THE WHOLE MEETING & STRATEGIC PLANNING
COUNCIL CHAMBERS -9927-100 STREET
MARCH 9, 2026 @ 6:30 P.M.

ADOPTION OF AGENDA

CORPORATE STRATEGIES

1. Thoughtful Strategic Development (Residential & Non-Residential)
2. Financial Stewardship and Sustainability

3. Community Engagement and Involvement

4. Vibrant, Safe, Connected & Healthy Communities

STRATEGIC PRIORITIES SESSIONS —May 11", September 14", December 14™

STRATEGY REPORTS FROM STAFF
June, September & December 2026

DELEGATION

EMERGENT TOPICS

CURRENT TOPICS

ADMIN TOPICS 1. Sponsorship and Naming Rights Sales and Marketing Plan
2. Sustainability Committee

COUNCIL TOPICS 1. Strategic Priorities
2. EDAC — Adoption of Updated Terms of Reference
3. Information on Security Options Res. 248-06-25
4. Status of the Tree Inventory Project Res. 410-12-25

CLOSED SESSION

POTENTIAL ITEMS FOR

FUTURE AGENDA

ROUND TABLE

ADJOURNMENT

FUTURE AGENDA ITEMS

1. Police Funding Model
2. Public Works Service Level Review



3. More Information Regarding Attracting Nurse Practitioners Res. 321-09-25
4. Central Commercial Zoning Requirement Regarding Electronic Signage

5. Overnight Parking at Town Facilities

6. Review Franchise Fees, Reserve Policies, Debenture Listing



