AGENDA TOWN OF SEXSMITH

COMMITTEE OF THE WHOLE MEETING & STRATEGIC PLANNING
COUNCIL CHAMBERS -9927-100 STREET

ADOPTION OF AGENDA

JUNE 9, 2025 @ 6:30 P.M.

CURRENT CORPORATE STRATEGIES

1. COMMUNITY PROFILE: Rebranding and Communication Strategy

2. RECREATIONAL OPPORTUNITIES TASK FORCE

3. PRACTICAL ECONOMIC DEVELOPMENT STRATEGIES &
OUTCOMES

4. INTERMUNICIPAL COLLABORATION FRAMEWORKS

STRATEGIC PRIORITIES SESSION
February 10", May 12" and November 10", 2025

CURRENT OPERATIONAL STRATEGY REPORTS FROM STAFF
March, June, September & December

DELEGATION

EMERGENT TOPICS

CURRENT TOPICS

ADMIN TOPICS

COUNCIL TOPICS

CLOSED SESSION
POTENTIAL ITEMS FOR

FUTURE AGENDA

1. Alan Gordey, Public Works Superintendent — Present Options for
Heritage Park Cookhouse, Review Rebranding Options with Council,
Advise Council Regarding History on Security, Review 2025 Black Knot
Plan, and 2025 Street Improvements with Council

1. 2025 Street Improvements
2. Sexsmith Grocery Store

1. Discuss Process for Issuing Proclamations — LED lights, what actions
we take and how they come to council.

1. Review Tax Penalty Bylaw — Resolution 137-04-25

2. Land Use Bylaw — Additions to Discretionary Uses in Residential
Districts — Resolution 141-04-25

3. Security Options

4. Heritage Park Camp Cookhouse (include RFD from budget)

5. Rebranding Options — Rachel (include RFD from budget)

6. Black Knot Plan — Rachel (include RFD from budget)



ROUND TABLE

ADJOURNMENT

FUTURE AGENDA ITEMS



