AGENDA TOWN OF SEXSMITH

COMMITTEE OF THE WHOLE MEETING & STRATEGIC PLANNING
COUNCIL CHAMBERS -9927-100 STREET

FEBRUARY 9, 2026 @ 6:30 P.M.

A reporter in attendance may record this meeting for journalistic purposes only. Any other recording of
this meeting is not authorized unless it is brought to the attention of the group and approved by Council.

ADOPTION OF AGENDA

CURRENT CORPORATE STRATEGIES

1. COMMUNITY PROFILE: Rebranding and Communication Strategy

2. RECREATIONAL OPPORTUNITIES TASK FORCE

3. PRACTICAL ECONOMIC DEVELOPMENT STRATEGIES &
OUTCOMES

4. INTERMUNICIPAL COLLABORATION FRAMEWORKS

STRATEGIC PRIORITIES SESSIONS —May 11", September 14", December 14™

CURRENT OPERATIONAL STRATEGY REPORTS FROM STAFF
June, September & December 2026

DELEGATION

EMERGENT TOPICS

CURRENT TOPICS

ADMIN TOPICS

COUNCIL TOPICS

CLOSED SESSION

POTENTIAL ITEMS FOR
FUTURE AGENDA

ROUND TABLE

1
2
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. STARS — Glenda Farnden

. Public Works Service Level Inventory & Review — Trina McCarroll
Arrival time will be 8 P.M. — Postpone this item as needed to meet
this timeline.

. STARS
. Public Works Service Level Inventory & Review

. EDAC - Investor Guide

. EDAC — Business Storefront and Revitalization Program

. EDAC — 2026 Economic Development Budget Considerations
. EDAC — Adoption of Updated Terms of Reference

. Information on Security Options Res. 248-06-25

. Status of the Tree Inventory Project Res. 410-12-25



ADJOURNMENT

FUTURE AGENDA ITEMS

. Review Franchise Fees

. Review Reserve Policies

. Review Debenture Listing

. Sponsorship and Naming Rights Sales and Marketing Plan

. More Information Regarding Attracting Nurse Practitioners Res. 321-09-25
. Sustainability Committee

. Central Commercial Zoning Requirement Regarding Electronic Signage

. Police Funding Model

. Overnight Parking at Town Facilities
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