AGENDA TOWN OF SEXSMITH
COMMITTEE OF THE WHOLE MEETING & STRATEGIC PLANNING
COUNCIL CHAMBERS -9927-100 STREET
DECEMBER 8, 2025 @ 6:30 P.M.

ADOPTION OF AGENDA

CURRENT CORPORATE STRATEGIES

1. COMMUNITY PROFILE: Rebranding and Communication Strategy

2. RECREATIONAL OPPORTUNITIES TASK FORCE

3. PRACTICAL ECONOMIC DEVELOPMENT STRATEGIES &
OUTCOMES

4. INTERMUNICIPAL COLLABORATION FRAMEWORKS

STRATEGIC PRIORITIES SESSIONS — January 28, February 9th, May 11, September 14,
December 14"

CURRENT OPERATIONAL STRATEGY REPORTS FROM STAFF
March, June, September & December 2026

DELEGATION 1. Grande Prairie Regional Tourism Association - Jasmin Greavitt,
Executive Director
2. RCMP & Bylaw Biannual Visit — Matthew Short, RCMP & Kyle
Palfy, County of Grande Prairie

EMERGENT TOPICS

CURRENT TOPICS

ADMIN TOPICS 1. Discuss Process for Issuing Proclamations — LED lights, what actions
we take and how they come to council.

COUNCIL TOPICS 1. Black Poplar Fluff — Councillor Black
3. Future of Sustainability Committee

CLOSED SESSION

POTENTIAL ITEMS FOR

FUTURE AGENDA

ROUND TABLE

ADJOURNMENT

FUTURE AGENDA ITEMS



